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Milan, 16 September 2025

The Mariani Foundation’s Quality Policy

The Foundation’s efforts to continuously improve its quality standards, through a Quality
Management System that has now been in place for years, are clear from the constant
updating of this “Quality Policy” document.

Forty years after its establishment (18 June 1984), the Mariani Foundation has been
registered in the Single National Register of the Third Sector (RUNTS) since 27 May 2025 as
a Third Sector Entity (ETS). This recognition marks a significant step for the future, as it
constitutes a change that will allow the Foundation to operate within an even more defined
regulatory framework and will consolidate its commitment to its social goals and to the
principles of transparency, subsidiarity, efficiency, effectiveness and prevention of conflicts
of interest.

The Mariani Foundation continues to invest its financial resources in the field of paediatric
neurology, in accordance with its statutory objectives, which include "assistance in the field
of paediatric neurology... commitment to continuing medical education, training and
professional development of medical and paramedical staff involved in paediatric neurology,
including through the provision of study courses', as well as “scientific research in the field of
paediatric neurology”.

The Mariani Foundation continues to pursue the sustainable development goals defined by
the Italian Agency for Development Cooperation, with particular reference to the sustainable
development goals relating to health, equity, education, institutional transparency and
cooperation. This demonstrates its concrete commitment to adopting responsible and
inclusive practices, which is also in line with the statutory aims that characterise the
Foundation, in an increasingly broad vision.

The main criterion followed by the Pierfranco and Luisa Mariani Foundation, therefore, is to
make the best use of the assets at its disposal, so as to ensure that its considerable economic
outlay brings concrete and lasting results, promoting greater knowledge in the field of child

neurology, as a tool for the treatment of diseases, and funding research aimed at developing
large-scale solutions.
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The Board of Directors has decided to adopt the present quality policy, which is documented,
understood and implemented at all levels of the organisation.

Certain initiatives undertaken by the Mariani Foundation, namely the creation of courses
and publications, and the funding of care and research projects in the field of child
neurology, are described in the Quality Manual, which all staff members are required to

abide by.

A risk analysis process has been undertaken, trying to link the risks themselves to
opportunities that, in most cases, can be translated into objectives and actions for achieving

them.

In general terms, the Mariani Foundation’s macro-objectives are:

to disseminate knowledge in the field of childhood neurological disorders

on the basis of the funds allocated annually by the Board of Directors, to carry out
training courses, mainly CME accredited, of high scientific value

on the basis of the funds allocated annually by the Board of Directors, to carry out
planned care and research projects, constantly verifying their outcomes, while
also aiming, in the care sphere, to set up Mariani Foundation Centres in institutes
that, also with the Foundation’s support, already provide care in the field child
neurology, and in the research sphere, to form research networks that will create
clinical registers in the statutory field of childhood neurology

to widely disseminate the results of projects funded by the Foundation

to raise the profile and enhance the image and visibility of the Foundation,
nationally and internationally, also through social media/tools and other
communication channels

to continue fundraising efforts so as to be able to support the Foundation’s
centres, networks and projects, always within its statutory framework, and also
create new ones

to improve the skills, including transversal ones, of the Foundation’s human
resources, thereby increasing personnel satisfaction and reducing the risks
associated with staff turnover

to enhance relationships with the institutions.

These objectives are achieved by:

organising training courses with the aim of spreading knowledge in the field of
child neurology
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. publishing course proceedings, content proposed by Mariani Foundation Centres,
and information about projects and activities
. disseminating information in order to attract new proposals for projects
. supporting the interaction of multiple projects within networks that can promote

the exchange of clinical-scientific data and bridge the gap between top-level
facilities and small hospitals

. contributing to the creation of Mariani Foundation clinical Centres to support
original and innovative goals in child neurology

. disseminating the results obtained by the Centres, networks and projects carried
out

. continually evaluating the services provided

. evaluating customer satisfaction activities

. increasing the use of social media/tools and other communication channels so as
to involve a greater number of professionals interested in issues related to child
neurology

. using visibility tools, focusing in particular on the website and the Foundation’s
corporate image, in order to raise the profile of its activities

. monitoring the growth of contacts due to the spread of social media/tools and
other communication channels

. creating and consolidating a working group devoted to continuation of
fundraising efforts

. promoting a working environment where efficiency is fostered and rewarded

. encouraging human resources training initiatives

. carefully selecting training, care and research projects, with the help of the
Scientific Committee

. evaluating system audit and non-compliance reports, corrective actions and the

risk and objective analysis document.

The development of the organisation must envisage compliance with regulations in force in
the field of workplace safety and personal data protection; the Mariani Foundation therefore
undertakes to adopt a policy that takes these fundamental aspects into account.
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